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JEWISH FEDERATION of GREATER NEW ORLEANS

BY-LAWS 

(As revised July, 2023) 

ARTICLE I. OFFICES 

The registered office of the Jewish Federation of Greater New Orleans (the "Corporation") 
is 3747 W. Esplanade Avenue, Metairie, Louisiana 70002. The Corporation may have such other 
offices within the Greater New Orleans area as the Board of Trustees may, from time to time, 
determine. 

ARTICLE II. MEMBERS' MEETINGS 

SECTION 1. Place of Meeting. Except as otherwise provided below, all meetings of the 
Members of the Corporation shall be held at such place within the Greater New Orleans area as is 
specified in the notice of the meeting. Under special or extraordinary circumstances, meetings of 
the Members of the Corporation may be held as provided in Article III, Section 13 of these 
By-laws. 

SECTION 2. Annual Meeting. An Annual Meeting of the Members of the Corporation shall 
be held during the period commencing September 1 and ending December 31, in each year, on a 
day and at a time as shall be selected by the Board Chair of the Corporation. At each Annual 
Meeting, there shall be submitted reports of the work of the Corporation for the preceding fiscal 
year. 

SECTION 3. Special Meetings. Special Meetings of the Members may be called as provided 
in Article III, Section 5 of the Articles of Incorporation. The purposes of a Special Meeting shall 
be limited to those set forth in the notice of the meeting. 

SECTION 4. Notices. Notices of meetings of the Members, both annual and special, shall be 
givenby the Secretary in accordance with the provisions of Article X, Section 6 of these By-Laws. 

SECTION 5. Voting Proxies. The vote of a majority of the Members present at any meeting 
at which a quorum is present shall decide any question brought before such meeting, unless the 
question is one upon which a different vote is required by express provisions of law, the Articles of 
Incorporation, or these By-Laws, in which event such express provisions shall govern. No 
Member may vote by proxy. 

SECTION 6. Quorum. The number of Members constituting a quorum at any meeting of the 
Members is as provided in Article III, Section 7 of the Articles of Incorporation. 

ARTICLE III. TRUSTEES 

SECTION 1. Number. The Board of Trustees of the Corporation (the "Board of 
Trustees") shall be composed of a minimum of 50 and a maximum of 57 persons (excluding 
Honorary Trustees) as follows: 16 members of the Executive Committee; the Presidents of the 
Constituent Agencies as defined in Article VIII, Section 2, below; the Presidents of the 
following Agencies: Anti-Defamation League, National Council of Jewish Women, Jewish 
Children's Regional Service, and Hadassah; the President of the Clergy Council; the two 















(50) Members and that all such petitioners have made a donation to the Corporation in the preceding
campaign year ending June 30. Nominations by petition shall be submitted, in writing, to the
Secretary at least thirty (30) days before the Annual Meeting or Special Meeting. Thereupon, the
Secretary shall have prepared an official ballot of all the nominees, and the vote by the Members
shall be by secret ballot. Nomination for election as Trustees or Officers at an Annual Meeting or
Special Meeting shall only be made by the Nominating Committee or by petition as aforesaid and
may not be made by any other means. If the Secretary does not receive any timely submitted
petition(s), the election may be conducted by a voice vote.

ARTICLE VII. COMMITTEES 

SECTION 1. Standing Committees. The Corporation shall have the following standing 
committees: 

a. Executive Committee
b. Allocations Committee
c. Audit Committee
d. Community Planning, Programming and Coordinating Committee
e. Finance Committee
f. fuvestment Committee
g. Israel and Overseas Committee
h. Jewish Federation Annual Campaign Policy Committee
1. Jewish Community Relations Council

J. Public Relations and Communications Committee

SECTION 2. Other Committees and Task Forces. The Board Chair may, with the concurrence 
of the Executive Committee, appoint such other committees and task forces as may be necessary or 
proper. Such other committees and task forces shall possess only such powers as are specifically 
delegated to them by the President and Executive Committee. 

SECTION 3. Provisions Applicable to All Committees. Each standing and other committee 
created pursuant to Article VII of these By-Laws ("Article VII Committees") may, subject to 
approval by the Board of Trustees, adopt its own by-laws and procedures, which shall not conflict 
with these By-Laws. Members of all Article VII Committees must be Members of the Corporation. 
Any member of an Article VII Committee may resign by submitting a written resignation to the 
Chair of the Committee or the Board of Trustees. Each Article VII Committee shall exercise only 
those powers and perform only those functions as are specifically authorized by these By-Laws or, 
in the case of committees other than standing committees, by resolution of the Board of Trustees. 
Except as otherwise provided in the Articles of fucorporation or these By-Laws, the actions of all 
Article VII Committees are subject to approval by the Board of Trustees. Each standing committee 
shall (and, if authorized by the Board of Trustees, any other committee may) have the power to 
establish such subcommittees as are deemed necessary or proper by such committee and to select 
the members of such subcommittees in such manner as the committee shall determine. Members of 
subcommittees need not be members of the committee creating such subcommittee but must be 
Members of the Corporation. A majority of the total number of voting members of any committee 
shall be deemed a quorum for the conduct of business by the committee. With respect to each 
standing committee, the Board Chair of the Corporation ( or a Vice-Chair designated by the Board 

16 



Chair) shall be an ex-officio member. Unless expressly provided otherwise in these By-Laws or, 
with respect to any Article VII Committee other than a standing committee, in a resolution of the 
Board of Trustees, the Chair ( or other person acting as Chair at a meeting in the absence of the 
Chair) shall not have a vote at any meeting of an Article VII Committee, except to break a tie in any 
vote taken at the meeting. 

SECTION 4. Executive Co=ittee. The Executive Committee shall consist of the Board 
Chair, the past Board Chair, Board Chair-Designate, three (3) Vice-Chairs, Treasurer, Secretary, 
two (2) Campaign Co-Chairs, President of JEF, Chair of the Allocations Committee, Chair of the 
JCRC, Chair of the Israel and Overseas Committee and up to four (4) at-large members. The 
Board Chair of the Corporation shall be the Chair of the Executive Committee. The Executive 
Committee shall perform such duties as may be required during any month in which the Board of 
Trustees is not in session with the full powers of the Board of Trustees and shall make a full report 
thereof at the next meeting of the Board of Trustees. The Executive Committee shall have such other 
duties as may be delegated to it, from time to time, by the Board of Trustees. If the President of 
JEF is unable to attend a meeting of the Executive Committee, the President of JEF may not 
appoint a designate to attend in his or her place.

SECTION 5. Allocations Committee. The Allocations Committee shall be composed of 
from fifteen (15) to twenty (20) voting members, one (1) of whom shall be the person serving as 
the Treasurer of the Corporation. The term of the appointed members shall be concurrent with the 
term of the Board Chair who appointed them and until their successors have been appointed. No 
person may serve more than three (3) consecutive terms on the Committee, except that this 
limitation shall not apply in filling a vacancy on the Committee and in determining service as 
Chair and Vice-Chair of the Committee. The Board Chair of the Corporation shall appoint the 
Chair of the Committee and may appoint one or more Vice-Chairs. This Committee shall (a) keep 
itself informed of the financial status of Constituent Agencies, Local Beneficiary Agencies, and 
Regional Beneficiary Agencies, (b) consider those agencies' budgetary requests and recommend 
appropriations for them to the Board of Trustees; (c) consider any request from a Constituent 
Agency or Local Beneficiary Agency for a capital funds expansion activity or any fundraising 
activity and recommend action thereon to the Board of Trustees; and (d) perform such other duties 
as the Board of Trustees shall assign or as these By-Laws may provide. The Board of Trustees 
shall have the ultimate authority to approve the actions recommended by the Allocations 
Committee.

SECTION 6. Audit Co=ittee. The Audit Co=ittee shall be comprised of between six (6) 
and ten (10) members, who shall be appointed by the Board Chair of the Corporation with the 
concurrence of the Executive Committee. The Board Chair of the Corporation shall also appoint a 
Chair of the Committee. The term of the Chair and the appointed members shall be concurrent with 
the term of the Board Chair who appointed them and until their successors have been appointed. 
Neither the Treasurer nor any member of the Finance Committee may serve on the Audit 
Committee. The Audit Committee shall (a) reco=end to the Executive Committee an auditor to 
conduct an annual audit of the Corporation; (b) review the report of the auditors; and ( c) make a 
reco=endation regarding the audit to the Board of Trustees. 
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SECTION 7. Community Planning, Programming and Coordinating Committee. The 
Community Planning, Programming and Coordinating Committee shall be comprised of a 
representative from each of the Constituent Agencies, Local Beneficiary Agencies, Regional 
Beneficiary Agencies, and Synagogues in the Greater New Orleans area. The Board Chair of the 
Corporation shall appoint the Chair of the Committee as well as two (2) at-large members of the 
Committee. The Treasurer of the Corporation shall also serve on the Committee. The Committee 
shall discuss and review community events, endeavoring not to duplicate the efforts within the 
community; oversee the community calendar; and discuss planning issues and the demographics of 
the community. The Committee shall meet from time to time but no less than annually. 

SECTION 8. Finance Committee. The Finance Committee shall be comprised ofup to twelve 
(12) members, who shall be appointed by the Board Chair of the Corporation, and the Treasurer of
.the Corporation, who shall serve as the Committee's Chair. The term of each member shall be
concurrent with the term of the Board Chair who appointed him or her and until his or her successor
has been appointed. The Finance Committee shall have the following purposes and powers:

a. operating, through a subcommittee, a cash collections program to insure prompt
payment of all pledges;

b. overseeing the finances of the Corporation by reviewing monthly financial
statements and the annual independent financial audit; and

c. develop the Annual Operating Budget of the Corporation.
Regular meetings of the Finance Committee shall be held at least four ( 4) times per year at such 
times and places as may be determined by the Treasurer. The Committee may remove any member 
from the Committee, with or without cause, by a vote of two-thirds of the Committee members 
present at any meeting, notice of which states that removal of a member is a purpose of the meeting 
and identifies the member proposed to be removed. Any member may resign by submitting a written 
resignation to the Treasurer of the Corporation or the Board of Trustees. 

SECTION 9. Investment Committee. The Investment Committee shall be comprised of up 
to six ( 6) members with investment knowledge and experience, who shall be members of the 
Corporation and who shall be appointed by the Board Chair and the Chief Executive Officer of the 
Corporation. One (1) member shall be designated as the Chair of the Investment Committee. The 
Board Chair, Treasurer, Chief Executive Officer, and Controller of the Corporation shall be non­
voting, ex-officio members of the Committee. The term of the appointed members of the Investment 
Committee shall be five (5) years, except the initial appointment of the first members of the 
Committee shall have staggered terms of two (2) years, three (3) years, four (4) years, and five (5) 
years. If a member of the Committee retires, an appointed member shall serve the balance of the 
term of the former member. 

All meetings and actions of the Committee shall be conducted by way of an in-person 
meeting, a telephonic meeting, written consent (sent electronically or by facsimile), or an exchange 
of electronic messaging ( except that the electronic messaging shall be by unanimous approval of the 
members.). A quorum of the Committee shall be a majority of the voting members, and all decisions 
shall be by a majority vote of the Committee at a valid meeting. 

The Committee shall (a) have the full authority to manage the Corporation's portfolio in 
accordance with the approved investment guidelines as set out in the Investment Policy Statement; 
(b) provide oversight and management of the Corporation's financial assets and make reports of its
activities to the Executive Committee; ( d) determine or approve asset allocations and monitor
performance of investments, subject to the guidelines of Investment Policy Statement as amended,
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from time to time, by the Board of Trustees; and ( e) be responsible for optimizing the return on 
assets within the guidelines that have been established. 

SECTION 10. Israel and Overseas Committee. The Israel and Overseas Co=ittee shall be 
comprised often (10) members, who shall be appointed by the Board Chair of the Corporation with 
the concurrence of the Executive Committee. The Board Chair of the Corporation shall also appoint 
a Chair of the Committee. The term of the Chair and the appointed members shall be concurrent 
with the term of the Board Chair who appointed them and until their successors have been 
appointed. The Co=ittee shall oversee matters concerning the relationship between the New 
Orleans Jewish co=unity and the State ofisrael and Diaspora Jewry, including, but not limited 
to, missions, Partnership 2000, and the Edie and Paul Rosenblum Gift of Israel Program. 

SECTION 11. Jewish Federation Annual Campaign Policy Committee. The Jewish 
Federation Annual Campaign Policy Co=ittee shall be comprised of (i) all persons who served as 
a Co-Chair or General Campaign Chair of the Jewish Federation Annual Campaign during the ten 
(10) most recent fiscal years; (ii) all persons who served as Women's Division Chair of the Jewish
Federation Annual Campaign during the ten (10) most recent fiscal years; (iii) the Co-Chairs of the
General Campaign for the current fiscal year; and (iv) three (3) at-large past Campaign Chairs, who
will be appointed by the Board Chair and the prior year's Campaign Co-Chairs. The prior year's
Campaign Co-Chairs shall serve as the co-chairs of the Committee. The Jewish Federation Annual
Campaign Policy Committee shall have the following purposes and powers: (a) planning and
operating the Jewish Federation Annual Campaign; (b) evaluating the campaign at its conclusion
and reporting the Co=ittee's evaluation to the Board of Trustees; (c) selecting two (2) Co-Chairs
of the Jewish Federation Annual Campaign for the next year's campaign; and (d) performing such
other duties as the Board of Trustees shall assign or as these By-Laws may provide.

SECTION 12. Jewish Co=unity Relations Council. The Jewish Co=unity Relations 
council (the JCRC) shall be composed o (a) one (1) representative appointed by local member 
organizations; one (1) representative appointed by each sysnagogue in the Greater New Orleans 
area; and ( c) between five (5) and nine (9) at-large members, who shall be appointed by the JCRC 
Chair(s) with the concurrance of the Jewish Federation board Chair. A list of the local organizations 
with JCRC membership/representation, shall be maintained and made available by the JCRC Chair 
and/or Director.Additionalorganizationd may be given theright to appoint a representative to te 
Jewish Co=unity Relations Council upon a vote of seventy-five percent (75%) of JCRC members 
present at a regularly schedule meeting or meeting al!ed specifically for considering applications by 
new organizational members. The term of the appointed members shall be concurrent with the term 
of the JCRC Chair who appointed them and until their successors have been appointed. The JCRC 
shall concern itself with problems of comunnity relations affecting the Greater New Orleans Jewish 
comunity, including, but not limited to, developing coordinated programs and programsofthe Jewish 
Council for Public Affairs. The Board of Trustees shall have the ultimate authority to approve the 
actions reco=ended by the JCRC. In emergency situations, the actions of the Jewish Co=unity 
Relations Council may be approves, in asvance, bythe Corporation Board Chair rather than the 
Board of Trustees. Governance and procedures of JCRC are further set forth in its Charter, 
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IO. Before the substantial commencement of the annual audit, the Audit Committee will review 

with the independent auditor its audit scope and plan. This review should give the committee 

an understanding of what risks will be the focus of the audit and other key judgments the 

independent auditors has determined to be the focus of its audit plan. 

11. After the completion of the annual independent audit, the Audit Committee will review the

audit reports and Form 990 with the independent auditor and the controller to understand and

evaluate findings, determine appropriate plans to address findings, and to report the results to

the Board of Trustees. Other key audit outcomes shall be reviewed as part of this process,

including, but not limited to, any control deficiencies, management letters and related

comments issued, all auditor proposed accounting journal entries, and any items on the

schedule of unadjusted accounting entries.

12. The Audit Committee will review with the executive director, controller, and independent

auditors the adequacy of the organization's internal controls, including computerized

information systems controls and security. Any and all deficiencies, significant deficiencies,

and material weaknesses that result from the annual audit shall be reviewed annually with the

Audit Committee.

13. The Audit Committee will periodically review the Federation's policy documents, including,

but not limited to, Code of Ethics, Conflict oflnterest Policy and Questionnaire, Whistle

Blower Policy, Employee Handbook, Record Retention Policy, Business Meeting &

Entertaimnent Policy, Capitalization Policy, and Investment Policy Statement, to ensure that

they are adequate and up to date.

14. The Audit Committee will review the completed Conflict of Interest Questionnaires and

address any disclosed conflicts.

15. The Audit Committee shall address all reported concerns or complaints regarding corporate

accounting practices, internal controls, audits and/or any fraudulent activity or irregularities.

The appointed Compliance Officer, as that position is defined in the Federation's Whistle

Blower Policy, shall immediately notify the Audit Committee of any such complaints and

shall work with the Audit Committee until the matter is resolved.

16. The Audit Committee will review procedures for the confidential, anonymous submission by

employees or other parties of the Federation of concerns regarding questionable accounting

or auditing matters and will review any submissions received, the current status, and the

resolution, if one has been reached.

17. The Audit Committee will perform such other functions as assigned by the Federation's By­

Laws, Articles of Incorporation, or the Board of Trustees.

18. The Audit Committee will annually review its own effectiveness.

19. The Audit Committee will oversee the preparation of, or prepare, an annual report of the

committee's work.
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Roles. Duties, Expectation o(Board Members 

As a voting member of the Board of Directors of the Jewish Federation of Greater New 
Orleans, we ask that you: 

• Commit to inspire members of our community to explore and share their unique Jewish 
identities by connecting to a vast array of opportunities to engage with our local Jewish 
community, with the Greater New Orleans community, and with Jewish communities in 
Israel and around the world. 

• Make a meaningful commitment to the Annual Campaign that reflects your leadership 
position.

• Commit to becoming knowledgeable about Federation programs locally, nationally, and 
overseas; and with the work of the constituent agencies

• Support all efforts to strengthen Jewish life in the Greater New Orleans area.
• Serve as an ambassador to the community, helping to spread the message about the 

importance of the Federation and identifying and encouraging other community leaders and 
potential volunteers to join us. 

• Attend Board meetings regularly.
• Serve on a Federation committee (applies to elected board members).
• Solicit for the Annual Campaign and/or volunteer.
• Participate in Federation and campaign events
• Make every effort to attend at least one Jewish Federations of North America's General 

Assembly, Young Leadership Conference or mission.
• Respect the confidentiality of information you receive as a member of the Board.

I have read the above and agree to serve on the Board of Trustees of the Jewish Federation of 
Greater New Orleans accordingly. 

Signed: ________ N.ame: ---------'Date: _____ _ 
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PROPOSED AMENDMENT TO JFGNO INVESTMENT COMMITTEE GUIDELINES 

Approved by the JFGNO Executive Committee March 7, 2018 

Over the past decade, a new form of investing has emerged, Exchange Traded Funds (ETF). The 

guidelines do not define any clear policy whereby the Investment Committee can fully utilize this 

new market capability. The following amendment I recommended as an additional guideline to 

provide policy for all ETF purchases and sales. 

AMENDMENT FOR EXCHANGE TRADED FUNDS (ETF) 

1. The committee is authorized to purchase and sell Exchange Traded Funds subject to the

same limiting guidelines al all other investments.

2. ETF purchasesare permitted on all forms of trading including indexes, shoer posiions,

leverage, and volatility in order ro diversify and hedge risks,

3. ETF Indexes may exceed the present limits on the purchase of a single holding bu should

be prudent an diversified in respect to the entire portfolio.

so 



May 9, 2011
Julie Wise Oreck, President

Kashrut Policy
The following on kashrut has been developed by the Jewish Federation in conjunction 
with the Rabbinic Council.
The Federation requests that, in accordance with its own policies and procedures, all of 
our agencies (Constituent and Beneficiary) review and make use of them when planning 
functions that involve twenty (20) or more persons:
1. A function is defined as any official gathering where food is served.
2. For functions in public places, whenever possible, facilities chosen should be
kosher. All food in such locations should be under Orthodox Rabbinic supervision.
3. For functions in private homes or public places without kosher facilities, food
served will be dairy and/or parve (no pork products, shellfish or catfish will be served
under any circumstances).
a. Kosher meals and paper or plastic plates and utensils will be available for those
desiring them.
b. It will be clearly made known to those attending that the food is non-kosher.

51 






































